Meet Volunteer Job Descriptions


	POSITION
	NUMBER NEEDED
	DESCRIPTION

	
	(Home Meets)
	

	TIMER
	6
	Work as timer in assigned lane with timer from visiting team.  Will be given stopwatch and timing sheet.  Record times on sheet and have available for runner when sheet is complete (Each swimmer should have 2 times).   Event and heat number on each sheet – even when no swimmer in lane.  No sitting allowed by league rules.  Helpful to share position with buddy for breaks.  Best view of race!



	HERDER
	14
	Work an assigned age group.  Needs a heat sheet.  Gather age group prior to warm-ups and report missing swimmers to coach.  Label  swimmers back with Sharpie.  Gather swimmers prior to event and lead to Clerk of Course for lane assignment.  Great way to interact with swimmers!



	CLERK OF COURSE
	3
	Communicates with visiting Clerks of Course.  Line up swimmers by event and lane assignment according to heat sheet.  Has discretion to move swimmers into empty lanes to expedite meet.  Notify timers of change.   Notifies Starter when ready.  Gets to know Everyone – very Social!



	SCORE TABLE WORKER
	4
	One will use time sheets to average times -use highlighter to numerically rank places.  One person will record numerical team score then pass sheet to ribbon writers who fill out ribbons and place into team boxes.  Gets to witness winners first.  Gets to sit the whole meet!



	RUNNER
	1
	Collects Timing sheet from timers and DQ cards from Judge at end of each event.  Great exercise!



	HEAT RIBBON DISTRIBUTOR
	1
	Watches heat.  Awards ribbon to each heat winner.  Most popular person with swimmers!



	STARTER
	1
	Starter will announce each event and heat.  Call swimmers to “Step Up”, Take Your Mark” and sounds starter. (Backstroke and Medley relay use, “”Swimmers in the Water”, “Place your Feet”, “Take your Mark”).  Gets to tell others what to do all evening!



	STROKE & TURN JUDGE
	1
	Must attend a training session before judging a meet.  Shadowing a qualified judge is encouraged.  Ensures swimmers are using legal strokes and turns.  Splits lanes with referee.  Very Independent.  



	Position
	Number Needed
	Description

	
	(Visiting Team)
	

	TIMER
	6
	Work as timer in assigned lane with timer from opposing team.  Will be given a stopwatch and timing sheet.  Record times on timing sheet and have available for runner when sheet is complete (Each swimmer will have 2 times).  See above description.



	CLERK OF COURSE
	2
	Communicates with Home Clerks of Course.  See above description  Gets to know everyone at meet.  Very Social!



	HERDER
	14
	Work an assigned age group.  Needs a swim schedule.  Gather age group prior to warm-ups and report missing swimmers to coach.  Label swimmers back with Sharpie.  Gather swimmers prior to event and lead to Clerk of Course for lane assignment.  Great way to interact with swimmers!



	SCORE TABLE WORKER
	2
	Assist in using time sheets to average times - using highlighter to numerically rank places.  One person will record numerical team score then pass sheet to ribbon writer who fills out ribbon and places into team boxes. Knows the scores first.  Gets to sit the whole meet!

	MEET REFEREE
	1
	Same qualification as Stroke & Turn Judge.  Must attend a training session.   Ensures that swimmers use legal strokes and turns.  Has authority to cancel meet due to weather, and settles all disputes.  You are the Big Kahuna!




Thank You For Your Support!







